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Strategic Objective (SO): 
4.01  Develop and implement Foundations action plan designed to decrease behavior infractions, 

reduce alcohol, tobacco and other drug usage, and increase positive school and district 
climate. 

 
Department/School:  Whittier Elementary School 
 
Leader:  Jerry Bauer, Principal & Foundations LRSP PLC 
Team Members: 
Whitter staff members 
 
In a year, we hope to see the following progress on this strategic objective: 
Improvement in student social, emotional, and behavioral growth, and full implementation of our 
Playground Pass Program. 
 
PROGRESS SUMMARY 
Teachers completed 2nd Steps or Steps to Respect lessons as described in the programs. 
 
We completed year two of Playground Pass.  Unfortunately, we did not have staff to provide 
coverage for all recesses.  We were only able to provide Playground Pass opportunities during 
the noon hour recesses.  This significantly effected the viability of the program.   
 
As a result, we made plans to provide coverage at all recesses for the 2011 - 2012 school year.  
We also intend to implement a program entitled Check In/Check Out for students who are 
determined to fall within the Strategic or Intensive Levels for behavior.  Students are paired with 
a staff member who would "mentor" them and meet with them each morning and afternoon. 
 
We continued to use Positive Paws. Each week one student per grade level was recognized for a 
particular positive behavior.  Students who were recognized had their names added to our 
hallway and were awarded prizes. 
 
The Foundations Team is aligning RtI principles by using pathways to guide appropriate 
behavior. 
 


